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1. Top Four Choices:
1.	Shepherd Sam
2.	Meier Sid
3.	Dierdra Skye
4.	Michael Lambert

2. List what information you used in arriving at this decision so that it is clear why some candidates were ranked higher than others.
The qualification according to the job description stipulates that the candidate must basic knowledge of programming, operating system characteristics, and marketing. The job also requires the individual to work closely and extensively with members of other departments. 
Disqualified members
1) Max Payne has a highly motivated personality that causes occasional conflicts between him and his co-workers and has no knowledge and experience in product marketing. 
2) Mikail Zakharov has no formal training in marketing. He also works for the Gonerd and as the recruiting company, they have much more information about him. 
3) Ceasar Caspar has the relevant qualification in marketing and experience in software development but has a history of depression and eating disorders
4) Samantha Fisher fails to qualify since has a low score in areas of her personality. Besides, she has neither the experience nor the qualification in project marketing. 

Qualified Members
1) Shepherd Sam qualifies for the job because he has knowledge of product development and has training in marketing. 
2) Meier Sid knowledge of the job, product development, and marketing. 
3) Diedre Skye is a marketing manager and currently seeking a job transfer to enable an upgrade in her skills in product development.
4) Michael Lambert has a positive performance evaluation and works for Gonerd and has good performance as a marketing manager. 
3. Describe additional information that you would like to have before making a final decision.
Before the final employment decision is made the candidate’s, experience is key to their performance. Besides the other factors mentioned in the requirements for a conducive candidate, the company needs also to consider if the candidate will fit well and comply with the organization's culture and values. 






The Discussion Question:

Think about the makeup of this class - young, educated, diverse, and ambitious - exactly the type of talent that organizations are seeking.
How would you suggest organizations utilize social media to recruit candidates like yourself? What are some of the pitfalls organizations should avoid when recruiting using social media?
Social media has been growing ever since the invention of the internet. Most people the young and the old, and the unemployed and the working class all use social media for different purposes. Many companies are therefore turning towards social media to recruit employees. An organization can engage in social media recruitment after completing an attractive brand page by participating and engaging in the right conversation with potential candidates, and promoting the organizational culture, and showing the candidates why your company is a good place to work. besides, it is important for the employer not to overlook the network gaps as both parents and children are on social media networks like Facebook, Twitter, and linked in among other sites. Finally, the company can involve an employee who is a powerful media user to spread the good news about the company and attract recruits by reaching out with a personal touch. 
Social media is good at getting plenty of recruits at ago without spending much and consuming a lot of time. On the contrary, it has its negative sides. If not properly done, social media recruitment can attract legal prosecution. It is therefore important for the recruiting organization to avoid being quick to judge and think that social media is a risk-free recruitment process. Also, avoid thinking that the media can overweigh interpersonal interactions. Furthermore, keep updating the company’s social media profile and recognize the recruits' time commitment. 

